Back-to-Basic Series
兒童學管理，學管理兒童 (基本兒童培訓技巧)

Management Development from Childhood (Basic Child Training Techniques):

1st and 2nd Sessions

1. Training is like playing games (A young heart) 培訓如同玩遊戲 (一顆年輕的心)

2. Learning effectiveness=interest, attitude and techniques 學習成效 = 興趣，態度及技巧方法
3. Magic of Eye Contact 眼神接觸的神奇力量
4. The 3 training steps (Demonstrate, Try and Reinforce) 培訓三步曲 (示範，嘗試及強化)

5. Stop and Move (Control training) 停止及走動 (自我控制，動靜皆宜的訓練)

6. Reply Rule (Must reply and positive reply) 回應規則 (必須回應和正面回應)

7. Two magic tones 兩種不同的神奇語氣
8. Reinforce Learning 強化學習
9. Stress Management from childhood (Rainbow breathing) 兒童學習壓力管理 (彩虹呼吸法)
3rd Session
10. Expressions (body language, facial expressions, pictures are more than words) 

表達方式 (身體語言，面部表情，圖像畫更勝文字)
11. Visual Learning and Image Thinking 視覺學習及圖像思考
12. Setting simple rules to follow (No Danger/Impolite Act) 

定立簡單規則讓孩子跟隨 (只有危險/無禮行為不可做)
13. Warning before execution 執行罰則前必先警告

14. Consequential Learning 意識到做事的後果

15. Calm Down Chair/ Calm Down Zone 冷靜椅子/冷靜空間

16. Reflective Learning 反思學習

17. Experiential Learning 經驗式學習

4th and 5th Sessions
18. Parental Time for the Elder kid 與年長的哥哥/姐姐單獨相處的親子時間

19. Happy Box 分享快樂的盒子

20. Pregnancy Pause 意味深長的沉默

21. Regular family time schedule/ chart 家庭的日常規律時間表/圖表

22. Application of Transactional Analysis (Parent, Adult and Child) 


人際關係的心理分析應用 (長輩，成人及幼童的不同語氣及態度)
23. React at one time and act in one go 做事必須一氣呵成

24. Time Management from childhood (Do their own work, do their homework) 


兒童學習時間管理 (自己的事自己做，自行完成功課)

25. Quality Management from childhood 兒童學習品質管理[image: image1.png]
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